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Perhaps the darkest day in the history of
the UV Railway was June 25, 1924, when
two people were killed and four ofhers were
injured in a head-on collision near Bridge-
water. The direcior of the Bureau of Safety
provides a description and analysis of the
_acciderntin thiseold, objactive reportiothe
Interstate Commerce Commission.

On June 25, 1924, there was a head-end col-
lision between a gasoline motor passenger
train and a steam freight train on the Unadil-
la Valley Raibw Bridgewater, N. Y., which
resuifed v the deatl of o==e passenger and

=onT €iiployee, and in the injury of three pas-

sengers ané<je employee.

Location and method of operation

This railway extends between Bridgewater and
New Berlin, N. Y., a distance o‘ 19.13'miles,
and is a single-track line over which trains

are operated by time-table and train orders
transmitted by telephone, no book of operat-
ing rules or block-signal system being in use.
The operation of trains is governed mainly
by special instructions contained in the time-
table, scheduled trains having fixed meeting
points with opposing scheduled trains. Su-
periority of train is not conferred by class or

3

——GIreEtion. W—i'«&ﬁ “ecessaty torissue-train-or-

ders they are dispatched by the general

passenger L_,S nt at New Berlin. Train sheets

are not use

The collision occurred at a point

1,915 feet
south of the station at Bridgewater; ap-
proaching this

pomt from the north,
beginning at the station, there is a 4 degree
30" curve to the right 588 feet in length and
then a aa“:gemi 02 feet in length, followed
by a 3 degree 27 curve {o the left 908 feet in
length, the collision occurring on this curve
at a point 300 feet from its northern end;
approaching the point of accident from the
south there ave 4,867 feet of tangent followed
by the curve on which the accident occurred.
The grade is practically level at the point of
accident. An embankment 8 to 12 feet high
on the east or inside of the curve on which

-Scuthbound passenger train N

the collision occurred restricts the range of
vision to about 300 feet. There was a light
rain falling at the time of the accident, which
occurred at 8.15 a.m.

Description
o.-2-consisted
of Motorman Dibble. Car M-1 was a gasoline-
propelled combigation car having a seating
capacity of 26 passengers and a baggagde com-
partment approximately 17 feet in length.
This train arrived at Bridgewater, its time-
table meeting point with train No. 15, atabout
8:12 a.m., 2 minutes late on its leaving time
and 12 minutes after train No. 15 was due to
atrive, departed about two minutes later and
had proceeded about 1/4 mile when it col-
lided with train No. 15 while traveling at a
speed of about 20 miles an hour.
Northbound freight train No. 15 consist-
ed of two milk cars, three freight cars and

one combination baggage and passenger car,
hauled by engine 4, and was in charge of
Conductor Risley and Engineman Edwards.
It left River Forks, 2.47 #iiles from Bridge-
water, at 8:04 a.m. and at 8:15 a.m. collided
with train No. 2 while traveling at a speed of
zbout 18-0r 20 milesanhovre

Motor car M-1 was telescoped a dlstance
of about 3 feet by engine 4, the force of the
impact dislodging the motor and causing the
sills of the car to buckle under the baggage
compartment. The employee killed was the
conductor of train No.Z.

Summary of evidence

Motorman Dibble, of train No. 2, when inter-
viewed in the hospital, said his train had been
standing at the station at Bridgewater about
two or three minutes when Conductor Caldine
gave the signal to proceed, which he did, and
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Those Darned Bills Must Be Paid

Biils biils, bills. Where do they all come from?
Have we bought something? Maybe. But
more than likely these days, bills are for some-
thing that-everybody has to pay-for-wven
when we don’t go out and buy anything.

We have to pay for insurance. In our case
the insurance is mandated, and it must be
paid for.

We have to pay taxes. Yes, we are tax-ex-
empt from income taxes, from state sales
taxes and from most property taxes. Bus
since we are buying the Depot onaland con-
tract rather than on a mortgage, we must pay
taxes on it until we own it outright.

Finally, we have to pay the monthly biil to
pay for the Depot. This is a big one.

With insurance of over $900 per year, tax-
es approaching $300 a year, a quarterly water
bili of $35, and monthly payments on the
Depot-over $1000, we are up to our necks in
bifls. Monthly bills just can’t be paid on the
dues of 60 members alone. We need help.

Local businesses have been generous
when we approach ehem, but they have a lim-
it to their charitable budget. When the

-expense fits their requirements-and weaskat——

the righf time, they will give. And we ask. We
have sought various grants, and the paper-
work for this is heavy, and we have gotten
somne money this way, and we will contmue
to go for them.

There are things we must pay for that we
cannot fund through courporate or charita-
ble societies. We need your help.

First, you can help by recruiting additions
to otir membership, thereby enlarging our
income. Second, you can contribute gifts
above and beyond your dues. I don’t feel com-
fortable asking this of you, but we're really in
a pinch.

Here's hoping our runing schedule hasn’t
been too tardy for you. We shall attempt to
be more regular,

—Your Conpucror



Fatal Crash

» Confinued from front page
he did not again think of train No. 15 until he
heard the whistle of that train just before the
collision. He remembered applying the brakes
but could not recall anything further, being
rendered unconscious by the collision.
When asked if he knew of any reason for
the conductor giving a praceed signal he said
the conductor might have received an order
to that effect. Station Agent Dawson, on duty
at Bridgewater said Conductor Risley of train
No. 15 called on the telephone from River
Forks and informed him that that train was

. leaving there. Later train No. 2 registered in

from Richfield Junction and during the ex-
change of mail he said he informed Motorman
Dibble that train No. 15 would be in shortly to
which Motorman Dibble made no reply and
he took it for granted that the motorman un-
derstood. About that time Conductor Caldine
hurriedly entered the station office, came out
again, gave a proceed signal and the car moved
out, but as this car meets train No. 15 at the
south end of the yard, at the turn-table switch
372 feet south of the station, he was not
alarmed at its leaving as he supposed it would
stop there and wait for the freight train.
Engineman Edwards, of train No. 15, said
he knew that time-table instructions gave
his train the right to go to Bridgewater for
the meet with train No. 2 and after leaving
River Forks he did not again think of that
train until he saw it approaching a very short
distance away, the speed of his train at this
time being about 20 miles an hour. He im-

mediately shut off steam, applied the air

brakes and reversed the engines, the colli-
sion occurring before the speed of his train
had been materially reduced.

Conductor Risley, of train No. 15, said his
train arrived at River Forks at 8 a.m. and as
an extra precaution he called the station agent
at Bridgewater and informed him thz}\\ti his
train would leave very shortly, to which Sta-
tion Agent Dawson replied, “All right, come
ahead.” He said his train left River Forks at
8:04 a.m., made one stop en route and was
nearing Bridgewater when he heard a blast
on the engine whistle and about the same
mated the speed of his train &t the time of
the collision to have been about 18 or 20 miles
an hour. He said he was expecting to meet
train No. 2 at Bridgewater and as a double
protection he called the agent at that point
thinking that Station Agent Dawson would
advise the crew of train No. 2 that his train
had left River Forks.

| time there was a brake application. He esti-

Conclusions

This accident was caused by the failure of
train No. 2 to wait at a time-table meeting
point, for which Conductor Caldine and Mo-
torman Dibble are responsible.

Special instruction contained in time-ta-
ble No. 67, effective April 24, 1924, provides
as follows:

“Train No. 15 will take turn table siding at
Bridgewater to allow train No. 2 to pass. Train
No. 2 will pass train No. 15 in Bridgewater
yard.”

It is evident that this accident would not

have occurred had the special instructions
above quoted been obeyed, and with which
all of the employees involved appeared to be
perfectly familiar.

This railway is a short line extending to
connection with the Delaware, Lackawanna
& Western Railroad at Richfield Junction. It
operates four trains daily in each direction,
three passenger trains and one milk train.
The schedule is 50 arranged that none of the
three passenger train has meets with any of
the opposing passenger trains, while only
one of the passenger train has a meet with
the milk train. The general manager stated
that a book of operating rules had not been
adopted because it would héssheen confus-
nﬂ in view of tho ci "hv\‘w‘ h‘ of r\":ﬁ;;* an
on tram crew govering all scheduled ¢ {rains.
On April: 27; 1924, howevey, the gasoline
motor car was placed in service, necessitat-
ing the employment of two crews, and at
that time a schedule was adopted showing
positive meeting points. As to the confusion
that a book of rules might cause, however,
it is to be noted that the crew of train No. 2
also operates trains over the Richfield Branch
of the Delaware, Lackawanna & Western
Railroad, and had passed an examination on
the rules of that railrcad. Under these cir-
cumstances no confusion should be caused
by the adoption of safe-guards in addition
to the few instructions provided in the time-
table; if, for example, a train could not leave
a meeting point without receiving a clear-
ance card, or a clearance card and train order,
an accident of this character probably would
not occur.

Respectfully submitted

——W . BORLAND, Director.
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